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1.0 PURPOSE:

The purpose of this document is to define quality control procedures applicable for the Supply & Installation of  Air Handling Units & Fresh Air Handling Units through the guidelines contained herein so as to ensure that the job execution complies with the requirements of contract specification and serves the intended function to the satisfactory level in all applicable areas for the project as per the following documents:

· Method Statement.

· Quality Control Procedure.

· Inspection and Test Plans.

· Risk Assessments

· FORMS.

2.0 SCOPE:


.
The scope of work of this document is applicable to the following:

i. Scope of Inspection for the Supply & Installation of Air Handling Units & Fresh Air Handling Units.

ii.  Defining the distribution of responsibilities in line with the Construction Team.

iii. The reference documents on where the procedures extracted for the full implementation of work installation.

iv. Series of procedures to be implemented in relation to the above titled system.
3.0 REFERENCES

           Project Quality Plan:         


Project HSE Plan


4.0 DEFINITIONS:


Contractor


: 


Sub-Contractor

: 


PQP


: Project Quality Plan.


PSP


: Project Safety Plan.


QCP


: Quality Control Procedure.


HSE


: Health, Safety and Environment


MS


: Method Statement


ITP


: Inspection Test Plan


QA/QC


: Quality Assurance / Quality Control Engineer.


SK


: Store Keeper


ITR


: Inspection and Test Request


MVR


: Material Verification Record.


MAR


: Material Approval Request


ADDC


: Abu Dhabi Distribution Consultant
5.0 RESPONSIBILITIES:

· Responsibilities for ensuring that the steps in this procedure shall be carried out are specified at relevant steps in the procedure:

· Project Manager 

· Construction manager



· QA/QC Engineer 

· Site Engineer

· HSE officer

· SK


5.1 Project Manager

· The work progress shall be carried out as per planned program and all the equipment’s required to execute the works shall be available and in good condition as per project planned. 

· Specific attention is paid to all safety measures and quality control in coordination with Safety Engineer and QA/QC Engineer and in line with PSP and PQP.
5.2 Construction Manager

· Construction Manager is responsible to supervise and control the work on site.
· Coordinating with QA/QC Engineer and site Team and foremen for all activities on site.

· Control and sign all ITR’s before issuing to Consultant approval.

5.3 Site Engineer

· The method of statement to the system shall be implemented according to the Consultant project specifications and approved shop drawings.

· Provision of all necessary information and distribution of responsibilities to his Construction team.

· The work progress shall be monitored in accordance with the planned work program and he will provide reports to his superiors.

· The constant coordination with the Safety Engineer to ensure that the works are carried out in safe working atmosphere.

· The constant coordination with the QA/QC Engineer for any works to be carried out and initiate for the Inspection for the finished works.

· He will ensure the implementation of any request that might be raised by the Consultant.

· Efficient daily progress shall be obtained for all the equipment and manpower.

· He will engage in the work and check the same against the daily report received from the Foremen.

· The passage of all the revised information to the Foremen and ensure that it’s being carried out properly.

5.4 QA/QC Engineer (MEP):

· The monitoring of executions of works at site and should be as per the approved shop drawings and project specifications.

· Ensure ITRs and MVRs are being raised for activities in timely manner and inspected by the Consultant.

· He will follow and carried out all the relevant tests as per project specifications.
· Check & Ensure related work is done/ completed prior to offer inspection to consultant.

· Obtain the required clearance prior to Consultant’s inspections.

· Should acquire any necessary civil works clearances and coordination.

· Coordination with site construction team.
· Assist the Consultant Engineer/ Inspector during the inspection.
· Ensure works are completed prior to raise an inspection to the consultant.
5.5 Site Foreman

· The carrying-out of work and the proper distribution of all the available resources in coordination with the Site Engineer on a daily basis.

· Daily reports of the works are achieved and coordinated for the future planning with the Site Engineer.

· Incorporate all the QA/QC and Safety requirements as requested by the concerned Engineer.

· Meeting with any type of unforeseen incident or requirement and reporting the same to the Site Engineer immediately.

5.6 Safety Officer

· The implementation of all safety measures in accordance with the HSE plan and that the whole work force is aware of its proper implementation.

· The implementation of safety measures is adequate to maintain a safe working environment on the work activity.

· Inspection of all the site activities and training personnel in accident prevention and its proper reporting to the Construction Manager and the Project Manager. 

· The site is maintained in a clean and tidy manner.

· Ensure only trained persons shall operate the power tools.

· Ensure all concerned personals shall use PPE and all other items as required.

· Ensure adequate lighting is provided in the working area at night time.

· Ensure high risk elevated areas are provided are barricade, tape & safety nets

· Ensure service area/inspection area openings are provided with barricade, tape, and safety nets.

· Ensure safe access to site work at all times.


5.7 Store Keeper (SK)

· Responsible for overall Store operations in making sure to store the material delivery to the site and keep it in suitable area that will keep the material in safe from rusty and damage.
· Acknowledge the receiving of materials at site in coordination with QA/QC & concerned Engineer.

     6.0  PROCEDURE:

6.1 Check that all the following documentations have been approved by the Consultant to proceed with the installation activities:

· Quality Control Procedure


· Method Statement 



· Inspection Test Plan



· Check Lists





· Risk Assessment





· Shop Drawing Submittals related to work

6.2  Check all the delivered materials are inspected and approved by the Consultant’s Engineer.

6.3  Ensure that the respective work area has been cleared by previous trades for start-up installing the    
 System.

6.4  Ensure that the installation of the System is as per approved shop drawings, approved method statement, Manufacturer’s recommendation, and prevailing quality standards.

6.5  Ensure the following checks are performed during the installation progress:

· Check all materials are as per approved MAR.

· Check that the system are installed as per approved shop drawings.

· Check if coordinated with other services.

· Check installation if it is carried out as per approved method statement.

· Check all the System installation are checked and approved by the Consultant Engineer.

6.6  Ensure ITRs are issued on time without delay. Minimum 24 hours notice prior to site inspections.
6.7  Ensure all inspection is performed as per approved Inspection Test Plan.

6.8  Check ITP, Check List, ITR, and NCR (if any) are signed off and cleared by the Consultant Engineer.

7.0 ATTACHMENTS 

7.1 Method Statement 
  

                   

7.2 Inspection & Test Plan        

 
                   

7.3 Installation Check Sheet for AHU                          
    

7.4 Installation Check Sheet for FAHU                                        

7.5 Risk Assessment                     

                    


