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	CONSEQUENCES ( SEVERITY)

	Environment
	· Direct and continuous    emissions to ecosystem

· Large scale public/ community complaints

· Continuous excursions beyond regulatory limits with fines
	· Direct but  intermittent  emissions to the ecosystem
· Limited public complaints
· Intermittent excursions beyond regulatory limits
	Indirect damage to     environment (depletion of natural resources, wastage of energy, destruction of natural   habitat)
	Disfigurement of        natural environment    (deforestation      migration of fauna)
	Limited emissions     within the organization's     premises not affecting the external community (small spills, fire)

	Health & Safety
	· Death
· Significant Production or Property Loss  (>1000000)
· Offence against law     or regulation
	· Serious illness or    permanent disability
· Major Production or   Property Loss  (>100000)
	· More than 2 days           absence

· Medical treatment

· Moderate production      or property loss         (>50000)
	· 1 day absence

· First Aid

· Minor production or      property loss                 (>10000)
	· No lost day
· Discomfort or irritation

· No property damage or production loss

	 Score = Probability x Severity
	Catastrophic (5)
	Critical  (4)
	Moderate  (3)
	Minor  (2)
	Negligible (1)

	PROBABILITY
	Most Certain  (5)
	Will happen   anytime in the year
	25
	20
	15
	10
	5

	
	Likely
(4)
	Will happen in
1 - 5 years
	20
	16
	12
	8
	4

	
	Moderate

(3)
	Will not happen in   5 years
	15
	12
	9
	6
	3

	
	Unlikely

(2)
	Will not happen in   10 years
	10
	8
	6
	4
	2

	
	Rare

(1)
	Will not happen in   20 years
	5
	4
	3
	2
	1

	
	
	

	Legend:
	
	

	Score 20-25
	Extreme Risk
	Needs immediate attention, controls must be in place, prior to the commencement of job

	Score 12-18
	High Risk
	Needs action as soon as possible. Control measures should be in place. Prior to the commencement of work

	Score 06-10 
	Moderate Risk
	Needs action whenever appropriate or feasible Job can be commenced with limited control measures

	Score 01-05
	Low Risk
	No action needed, needs to be monitored only
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