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1.0 PURPOSE

This method statement is to describe the construction methodology adopted for the execution of block works of Project.

2.0 SCOPE
This Method Statement applies block works for the project.

3.0 RESPONSIBILITIES
3.1 Project Manager is responsible: 
· For overall implementation of this method statement and supervision of construction activities.
· For submittals and approvals of Drawings, Plans, Method Statements including Inspection and Test Plans and Risk/Impact Assessments.
· Liaison with the client and all other parties for approvals permits for the smooth operations.
· Arranging the human and material resources and scheduling of execution activities.
· Overall supervision of Quality Management System.
· Overall Supervision of OHS & E Management System.
· Project execution and handing over of site to client and to obtain completion certificates.
· To coordinate with client for any changes to design and or project requirements.
· Controlling the progress work and ensure final approval is obtained at least 3 days before start of works.
3.2 Project Engineer is responsible:
· For execution of project activities.
· For carrying out works as per approved drawings, method statements, and QHSE Procedures.
· For getting client/client representative’s approvals for works done, wherever applicable.
· Notifying QC engineer and issuing WIR (Works Inspection Request) in sufficient time (normally 24 hours in advance) when work is ready for inspection as detailed hereunder.
· Liaison with MEP contractor engineer for marking out and installation of embedded items/cut outs.
· Facilitate the inspection by engineer and obtain approval. 

3.3 Surveyor is responsible:
· For carrying out survey activities
· For marking lines and coordinates and bench marks as per the approved layout drawings.
· Ensure that all measuring equipments used are calibrated and in proper working conditions.
· Comply with the QHSE requirements of the Project.

3.4 Lead QA/QC Engineer is responsible:
· For ensuring that all works are carried out as per approved drawings, method statements and Inspection and Test Plans.
· Coordinate with client/client representative for the approvals of works as per approved ITP and maintaining records of the same.
· To ensure all measuring devices are calibrated and in proper conditions.
· To ensure that all material used, which is permanently going to be installed in approved by client and meet project requirements.
· Comply with the QHSE requirements of the Project.

3.5 HSE Advisor is responsible:
· For carrying out Task specific risk assessments for each activity.
· Conducting tool box talks to create awareness regarding assessed risks and environmental impacts associated with each activity.
· For carrying out daily inspections to ensure works are being carried out in accordance with the OHS & E Procedures and legal and other requirements.
· To ensure that work permit system is implemented as per the OHS&E requirements.
· To ensure that all equipments have safety load certificates (where applicable) and all operators having licenses and permits.
· To supervise the construction activities as per the OHS&E requirements.
· To ensure that all activities are assessed for environmental impacts and compliance to the legal and other requirements.
· To liaise with the client for any OHS&E requirements.



4.0 EQUIPMENTS

The list of equipments to be used for the execution of works includes but not limited to the following:

	SR.#
	Description
	On Duty
	Standby
	Total

	1
	Mechanical Mixer
	2
	1
	3

	6
	Surveying Instrumentation
	1
	1
	2

	9
	Manual tools
	As Required

	10
	Projector Lights 500/1000W
	10
	5
	15



5.0 MATERIALS
1. Approved Mortar Mix
2. Approved Masonry Blocks Solid & Hollow
3. Potable water
4. Steel reinforcement
5. Mesh ladder
6. Pre-cast Lintels.
















6.0 PROCEDURE

6.1 Setting Out

· Line and location of block work walls shall be marked by the Surveyor and be officially inspected and settled-out, as no related works may proceed for any area unless released by the Consultant.

6.2 Placing the Blocks

· First course of block shall be built on clean and wet area to correct bond.
· At each (3.1m.) 2 nos.  Of steel reinforcement bars to be installed vertically as per the approved shop drawing.
· At abutment at every alternative course approved tie angel reinforcement will be fixed to adjacent concrete column or wall with two shot fired fixings.
· At every 5 Nos. courses in height of the wall, an approved blockwork mesh ladder will be laid of a size 2 inches less than block wall width i.e. 50mm to be used for 4 inches block wall size, 100mm to be used for 6 inches block wall size and 150mm to be used for 8 inches block wall size, well bedded on block course in cement mortar.
· Ready fabricated block mesh ladder to be used at tee block connections and block mesh ladder will be used for corner block connections.
· 2 Nos.  Reinforcement bars to be planted vertically at corners, door openings and windows jambs within block void and filled with cement grout.
· Precast concrete lintels of sizes to width of opening and block wall width with reinforcement as follows:  
· All lintels to be set in mortar and having a bearing of at least 200mm each end.
· Block works should be cured for minimum of 7 days.
· All block should be wetted properly before being installed.
· Provide an intermediate columns and lintels of full width for areas of block work exceeding 14m2, height of the bottom of lintel shall be in the same level of top of openings (doors, window), depth of lintel should be (200m) and reinforcement as per the schedule of lintels (refer to the approved drawings)
· All joints in block work to be fitted with mortar and flush finish.
· All external block work walls should be built with solid blocks for strength not less than 12.5N/mm2.
· Mortar mixing for block work to be by mechanical mixers either from central source or individual to blocks.
6.3 Sustainability and Environmental Measures:

Sustainability and environmental measures shall ensure that works carried out in this Method Statement are in conformance with the requirements of ISO 9004:2008, OSHAS 18001:2007 & ISO 14001:2004. Key measures to reduce negative environmental impacts associated with the activities in this method statement have been outlined below:

· Noise: Before start of any Block works, activity specific significant environmental impact shall be assessed and proper PPE e.g. ear plugs shall be provided to workers or visitors in case the activity is assessed having significant impact as per AD EHSMS Cop 14.
· Pollution to Air:Before start of Block works, activity specific significant environmental impact shall be assessed and proper PPE e.g. Dust Masks shall be provided to workers or visitors in case the activity is assessed having significant impact as per AD EHSMS Cop 11.
· Pollution to Water:Before start of Block Works, activity specific significant environmental impact shall be assessed and proper measures shall be taken to ensure to eliminate the Impact in case the activity is assessed having significant impact as per AD EHSMS Cop 12.

6.3.1  Waste Management

The waste associated from this activity will mostly be limited:
a) Mortar
b) Broken Blocks (Solid waste)

· The work area shall be kept clean and organized. 
· Records for all waste material sent out side for dumping in the municipality approved area, shall be kept as per the Law No. (21) Of 2005 Waste Management in the Emirate of Abu Dhabi.
· As per the Policy of the Organization avoidance and minimization of waste shall be applied byReuse, Recycle, and proper disposal.
· Records of all material sent for re-cycling shall be maintained as per Law No. (21) Of 2005 Waste Management in the Emirate of Abu Dhabi.
· Housekeeping shall be carried on a daily basis, all waste created shall be segregated and disposed in dedicated dumpsters area in conformance with Waste Management Procedure and Law No. (21) Of 2005 Waste Management in the Emirate of Abu Dhabi.
6.3.2 Energy& Equipments 

Majority of the negative environmental impacts occur due to vehicles and large equipments, the following measures shall be taken to minimize this, however, no significant environmental impact is assessed at this stage.
· Noise and Pollution to air and water shall be measured on regular bases to ensure compliance with the regulatory requirements of Abu Dhabi Environmental Agency.

6.3.3 Water Resources

The construction process requires water for mixing of preparing the mortar, care shall be taken to ensure water losses are minimal, this shall be done by ensuring:
· Proper Containment- to ensure vessels & fixtures (tanks, pipes, taps etc) are integrally sound, without leaks
· Efficient use- with purposeful vigilance and training to increase awareness, ensure water taps are not left running, avoiding overflows by monitoring tank filling.

7.0 ACCESS & EGRESS
Works are done inside the building; care shall be taken to provide proper access & egress as per Project HSE Plan. However, in case of any special requirements determined during the execution of works shall be implemented in accordance with the client or regulatory requirements by HSE Advisor of Consultant.

8.0 DOCUMENTATION

The work shall be executed as per specifications, approved method statement &shop drawings.

9.0 ATTACHMENTS
· Inspection & Test Plan
· Impact/Risk Assessment
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